
The ROI of HVAC and Energy Management 
in Commercial Office Buildings

B Y  T H E  N U M B E R S

The high cost of energy management in commercial real 
estate eats away at your bottom line… 

ON AVERAGE, HVAC CAN ACCOUNT FOR:

20% of overall CRE operating & energy costs 

50% of total energy consumption for commercial offices 

And it can cost you more if your 
building isn’t sustainable

REAL ESTATE PROFESSIONALS 
HAVE SEEN A:

increase in demand for 
sustainability among tenants 

increase in sustainability 
demand among investors 

of leading investors strongly 
agree that green strategies can 

drive higher: 

•	 occupancy
•	 rents
•	 tenant retention
•	 overall value

And more sustainable buildings attract 
higher-quality tenants and allow for 
higher rents—up to 10% more!

40%
47%

63%

A new economic analysis of the 
state of U.S. office buildings...
shows as much as 70% of total inventory faces 
an alarming period of repricing due to fast-
paced obsolescence, accelerated by COVID but 
exacerbated by evolving environmental and 
health standards. 
These underlying factors will only get stronger 
over the long term:

•	 strict new government standards for 
energy efficiency  

•	 growing tenant demands for healthy, 
safe, and energy efficient office 
environments  

Source: HANK

Sources: RICS Economics, Global 
Commercial Property Monitor; JLL, 
Decarbonizing the Built Environment; 
JLL, The impact of sustainability on value

Source: 
Zisler Capital Associates



Ready to cut 20% off your annual energy costs?

So, how can you reduce costs?
It’s time to move from reactive HVAC maintenance. You need a well-run 
predictive HVAC management program. 
Reactive maintenance on most property equipment can increase energy 
costs by as much as 30 to 60%. 
A well-run predictive maintenance program 
provides savings of 30 to 40% over reactive 
maintenance, where HVAC units and 
components are only fixed after failures.

Tech can help. And the cost can 
be justified… 

FOR TENANTS:

•	 increased comfort 
•	 improve employee health and productivity 
•	 fewer temperature complaints 

FOR OWNERS:

•	 higher rents 
•	 tenant retention 
•	 lower service call volumes

The best-of-breed solution is just 
a click away

Hank is a software solution that 
integrates directly into existing BMS 
or BAS systems and implements real-
time AI-driven control to: 

reduce energy consumption 

improve tenant comfort 

exceed indoor air quality standards

10% Increase to the Bottom Line

Sources: New Buildings Institute , 
U.S. Department of Energy 

Source: Zisler Capital Associates

https://www.buildingengines.com/campaign/hank-for-cre/?utm_source=Content&utm_medium=IG&utm_campaign=NNHank&utm_term=HvacROIIG

	Button 1: 


